
STAND.ARD LETTER OF AGREEM-EJIIT BTTWEEN

THE UN3TED NATION$ DEVELOPMENT PROGRAMME (UNDF}

AND

BANI)ARBAN HILL DISTRICT COUNC.IL (8H99)---
oNTHrlMPLEMENTAT|0Nornenteur.ru.ne-axo-F00D_$EGUR!TItI.ol!.q1P"I$F-'l|1.|91YI|ll1
sF uNDp,$ pRoEJcr 6H Srrierucrnrxlld ir,rclusrue EEVELoPMENT lN cHlrrAGoNG HILL TRAcrs

1 Referonce rs made to the consultations between officralsof the United Nations Development.llggt^'.'T:

(hereinafterreferredtoas,,uNDp')inaggl3{ert 
"naofficialsof.BandarbanHtttDistrictcouncil(BHDG)wtth

respect to the reatization ot-i*,vitiis nv gfiocin in* l*pr**""tation of the UNDP support services to the proiect

,,sfrengfheni ng lnctuslve Development ,n 
-C;ftiag 

onig Uitl Tra,cts" (Output lD: 000859S7)' as speciflod in

Ati;;h;;n 1: Froject Document towhich UNDP hafheen seleeted as a responsible pa(y'

2. in acccrdance with the LoA signed betvreen the government implementirg partner and ul"lDP for support

serviqes and with tne rottowinj t*r*. 
""no 

conditions, we ionfirm our acc'eptance oi the activities to be provided by

IttDC towards the pr,oject, is specified in,ci;rh;ent 2: Description of Activities {hereinafter referred to as

,,Activities"). Ctose conslltations will be held Uetween EHOC and Ut{Op, on all aspects of the Activities'

3, BHDC shall be fLrlly responsible for carrylng out with due diligence and efficiency, allActivities in accordance

wiih its f inancial regulations, rules and other direcilves, only to the eitent they are consistent with UNDP's Financial

Regulation$ and Rules, f* * uttrut""ses. UNpis Financiil Regulations and Rules must b'e followed'

.4. ln carrying out the activities under thls Letter, the personnel and sub-conlractors of BHDC shall not be

considered in any respectas being the employelr oiug*ntr of UNDP. 
.uNDP 

does not accept any llability for ctaims

a1sing out of acts or omis$ion of BilDC or its perconiel, or of lts contractors or their personnel, in perforrning the

Activrties or any claims for death bodtly injury, aLanitity, d.a1aqe l3 
pppg'ty or other hazards that may be suffered

by BHOC and its personnet as a resuli otineir work perlaining to the Activities

5. Any subcontractors. including

designated official of tsH0C These

assigned functions are discharged.

NGOs under c0ntract with BHDC, shall work undsr the supervision of the

subcontractors shall remain accountable to Bl{DC for the manner in which

i1

6 Upon signature of this Letter, UNDp will nnake paymBnts to BHDC, according to theqchedule of payments

ipec,lieO in Attathment 3: Schedule of Activiliss, facilities and Paymenis'

7. BHDC shalt not make any financial commitments or incur any expenses y[ctr would.exceed the budget for

the Activities as set forth in Attachnrent 3. SHDc ;hatt regutarly coniuitwith UNDP concerning the status'End.use

of funds and shalt pro*pirv uoui* Ur,rop any tim6 wrren ti'ttoc-is arvars that the b!.rdg-ello^ca;rry out these Activities

is rnsufficient to fully inrplement the project in $remanner set out in the Attachment 2' UNDP shall have no obligation

to provide BHDC with alry fu,nds or to rnake tny iui*Ori*ement for expenses incurred by BH3C in excess of the

tctal budget as set forth in Attachment 3.

I BHDC shall submit a cumulative financial report each qu.arte.r,,(l-l-M?rch,.30 June' 30 september and 31

DecEmber) lrre repoit wiil be subrnitted ro urldi' tr1rough the.. UNDP Country Dir:ector 'or UNDP Resident

ReBresentative within 30-days foltowing those oaies. rne prin31i,1ll follow the standard UNDP expendtture reporl

l* modet copy of which is provided ," 1g911',*.n 
q,i a a.zf . urlop. will include the finaacial report by BHDc in the

financiat report for rropitlumoer, oooessez (biiengtheni,ig lnclusive Development in chittagong Hill rr:acts)

s BHDC shall submit such progress reports relating to the Activities as may reasonably be required by the

project manager in lhe'exercise of his or her duties'

10 BHDC $hall furnish a final ieport within 1 month after the comptetion or termination of the Activities, including

a list of non-expendable equipment purchased n1l aioC ,no arr ret'evant uuoit*d or certified iinancial statements

and records related to such'Activities, as appropriate, pursuant to its Financial Regulations and Rules'

!,l.Equipmentandsuppliesthatmayhe.furnisheclbyUNDPorprocuredthroughUNDPfundswillbedisposed
as *$reed, in writing, between UNDP and BHDC'

12 Any changes to the LoA between the go-v-ern.ment implementing partner and UNDP for support services

which would affect the work being performed ly 6HOC in accordance withfttachment 2 shall be recommended only

*fter consultation betvveen the parties'
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13. For any matters not specifically covered by this Letter, the Parties would ensure that those matters shall be

resotved in accordance *itn in" appripriate prorLions of the LOA for support services qn! aly"gyisions.thereoi

and in accordance with the respeciive irovisions of the Financial Regulations and Rules of the BHDC and UNDP'

14 The arrangements described in this Letter will remain in effect until the end of ih6.proJect, or the cornPletion

or nctviiies ic.oriing to aitr.n**nt 2, or until termlnated in writing (with 30 days notice) by either.party' ?he

schedule of payments sjecinea in ,{ttachment 3 remains in etfect based on continued performance by BHEC unless

it receives writlen indication to the contrar,y from UNDP.

1S" Any balance of funds that is undispersed and uncommitted after the conclusion ol the Activities shall be

returned within 90 daYs to UNDP.

16. Any amendmefit to this Letter shall be effected by mutual agreement, in writing.

17 All further correspondence regarding this Letter, other than signed_letters of agreement or amendments

tflereto should be addressed to Sudipto Mtr*erjee, Country Oirector, UNDP, Bangladesh'

;g, 
-eptgC 

shal kee! 61* UrrfOp Country director/Resident Representative fully informed of all actions

undertaken by them in carrying out this Letter.

1S. UNDp may suspend this Agreement, in whole or in part, upon written notice, should circurnstances arise

which jeopardize success{ul completion of the Activities.

?0 Any dispute between the UNDP and BHDC arising out of or relating to this Letter.which is not settled by.

negotiation'01" oihepgr**d *oO* of settlement, shall, at tfie request of either party, ]be submit{ed to a Tribunal of

three arbitrators, Each party shall appoint one arbilrator, and the two arbitrators so appointed shall appoint a third

arbitrator, who shail n" inu lr,iiiperdon or the Tribunal. it, witnin 'l$ days of th.e appointment.of two arbitrators, the

tnrro irniirator has not been appointed, either prrt1l ,rV request the President of the International Court of Justice

to appoint the aroitratoii"r"Ir.a to. rne rrinun'at snall oetermrne rts own procedures, provided that any tvvo

,,oilJilir'iH"rr .".lriiute a quorum for att pur:poses, and all decis.ions shall require the agreement of any two

arbitrator,s. fne expensei or ti" Tribunat snitt 6e borne by the parties as assessed by the Tribunal. The arbitral

award shall contarn a statement of the reasons on which it is based and shall be final and binding on the parties'

?l . lf you are in agreement with the provisions set forlh above, please sign and return to this office two copies

of this Letter. your acceptance shall theleby constitute the basis for your SllDC participation in the implementation

of lhe project

Signed on behalf of UNDP

[/rfr-^-
Mu$er;ce1

v
Date

lStttXIl:1

Coun
UNDP.

Signed on behalf of BHDC

{KYarv $l :r,*tlr l"tla)

Chairman

Bandarban Hill Dtstrict Council

Date:

Bangladesh

[{ /oulL't"lt\



Atlachmffit 1

PROJECT DOCUMENT

Project Title: $trengthening lnclusivq Development in Chitlagong Hill Tracts (SlD-CHT)

Project Number: 00085987

To continue the momentum of development and confidence building succesje,s of the Promotion of

Development anO Contifience nuiiOing in eHT prolect (2003-2016), MoCIJTA and UNDF' with

a$sistance from a 
"rri*i 

o1-Oevenpilant Partners'have undertaken the "strengthening Inclusive

DevelopmGnl in cHT (SlD-Cl-tT 2017'21)', project.

The rnain objectives of SID-CHT project is 'to $t/engthen the capacity of tha papulation in the

Chitagong ttitt Tracts to sl,ape and make decisrbns that impact on their lives"'

Based on the above maln obyectives following are the specific objectives which will be achieved by

implementing the Project;

. To $trengthen community land, resource and livelihood management.

, To increise participation and influence to shape decision-making.

, To strengthen democratic governance with responsive institutions and effective services.

Consistent with UNDAF Outcomes, the outcome of this project is:

.,Citizen expectations for voice, development and accountability are met by strengthened inslitutions to

progressively deliver universal access to besic services"'

UNBAF Outcome 1: Government institutions atthe nalionaland sub-national levels aie abteto more

r**.iiu*fy cu"V ort tneir mandates, including delivery of public services, in a more accountable'

transparent. and inclusive manner,

UNpAF Outcsrne 2: Justice and human rights institutions are strengthened to better serve and proteGt

the rights of all cilizens, including women and vulnerable group6

UNDAF Outcome 3: Deprived community members in gelected areas practice key life-saving, care and

protective behaviour and raiee their demand for quality social services.

The following three outputs will contribute to the outcome:

output 1. Strengthened commuflity land, resource and livelihood management.

Outi:ut 2: Increised participation eind influence to shape decision-making 
._ -,...i-

Output 3: Democratic governanoe strengthened with responsive institutions and effective servlces'

Linking the Letter of Agreement with the P-roject Document: . .. - - - - ^. ^^^i^ ^i
One oi the key mandite of Hill District Couneil is to expedite the process of 

-socio'qqonomic
ctevetopment in'the disirict by coordinating the activitiesimplemented by the transferred.GoB line

departrnents.anO non-govt. Oeilartmentsiorginizations. HDC undertakes various development activities

ior the public interest ri *"ri'as administe-r. moilitor and supervise the differont govt' and semi'govt'

departments transferred io the council

The Letter of Agreement with BHDC is thus aimed at implernenting the Agriculture and Food security

proJ"ci ipnas* iitl of $tD-CHT activities at the field. tn p*rticulag, enhancing BHDC's capacity to support

i*pf"rint"tlon oi nnsp ltl proiect targeting poar and marginal farrners (including women) of Eandarban

t-,itioistrict ano improving tn6ir ivetinoios aiit right decisioi-making capacity on farm production through

Farrner Field schsot a.iruiti.. involving proiecidedicated staffs and relevant lnstltutions/departments'



Attachment Z

DE$CRIPTION OF ACTIVITIES

Project number: 00085987

project tiile: strengthening ]nclusive Developme*t in chittagong Hill Tracts (SlO'CHT)

AWP/Budgetary ActivitY tine:

Results to be achieved bv 8flPC;

- lncreased service delivery (Agriculture and Food Security) to underseryed and remote areas

throuoh enqaqinq tne transfeired line departments (DAE, DLS and DoF etc.) Including 
.

;;;i,i;h#;iot"Farmer Field Schools (FFS) and improvemont of marketing system/{acilities of

farmers,
- HDC managing transparenl and participatory planning, imptementation, fqnding, monitoring and

evaluation mechanisms for community proiects

Work to be performgg!-!Y..1PflOC;

. Recruit, deploy, oversee performance, administer salaries/benefits and provide logistioal support

to staff recruited for the corfiponent,
. Develop and implement training plans for Farmer Facilitalors'
. Establish Farnrer Field Schools (FF$),
* Establish Learning Plots,
. Manage grants tJpDcsifar.mers (FFS lnpuUlearning cost, Post FFS learning inBut to FF$

farmers)
. Support to organize Farmer Field Days at Union/Upazila level,

. n"vefop capJcities and establish funbtionat linkage between lhe GoB Line Department$, Local

Community Service Providers and FFS communities,

' Organise learning sharing workshops and exchange visits,
. Orlanise regulartoorOination Meetings wilh relevant project staffs and other stakeholders at

Union, Upazila and district level,
, Regular r-nonitoring of project activities involving all relevant stakeholders,

Description of inputs:

. Training cost required to organize Farmer Facilitators' ToT,

. FFS input /running cost,

. lnput grant to farmers-post the FFS learning phase

. Honorarium for Farmer Facilitators,

' Salary for project porsonal,
, DSA/Travel cost

' Mobile and internet (Communication) cost
. OfficemanagemenUoperationcost,
. Cost for organizing Meetings/workshops
. Cost for organizing rnonitoring visits
. Cost for organiaing Farmer Field Days
* Fuel and maintenance cost for vehicles
. Minimum Logistics cost

{ | l' ,
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4rnqx$g:

Attacll, as appropriate, job descriplions fsr,csnsuttants. terms of reference tor conlracts:, technical
inino nominatlon forms. ete.

Aqngx I

TEfi,fi'r$ OF REFERENCE (TOR)

OF

PROJECT ftrPLEMEf{TATION GOMMITTEE (ptC)

Background *nd Ration*le

One mejor principle and thrust of the UNEP along with its National tinplementation coneems €nsuring
broad.based participation and dayto-day in'volvement of the eHT developrnent institutions, especiafiy the

local govornment and GoB line departments, in the planning afld lmplernentatlon of all the d$velopment

activitie$ Gsrried out by UNDF, Tho Program seekt toeRgage in aclive,consultatfoil and $trsri6g of 6xp6rtise

and opinion with the k*y partner Cl'fT inEtitutions in all the major ieohnical and operaliorral rnatterc i.n grder

to ensure snlqoth'functioning and long term su$tainability of the proiect activities. Tha idea and retior*sle af
the Project lmplementation Committee (PlC) stems from and builds on the above principle, and seeks to
contribute to a participatory and consultative mode in the successful implementation and facilitation of the

UNSP acliv(ies at local level,

Purpo*e
> Enhanced partnershtp approach between the Local lnstitution and UNDP.
y Coordinate progra/n implernentation aetivities undertaken by the Governrnent lnetitution in

collaboration with UNDP

> Ensure that all of the above are in accordance with the Chttagong Hill Tracts 'Peace'Accord of
'1997 and the Goals $et fbrth, in the Sustainable Devoloprnent Goal which the Governftrent of
Bangladesh is cornmitted to uphold.

Broad Rreponeibi lltiec
1. Ooordinate t:he irnpiementation of activities in line with approved work plans and budgats of the LOA

2, Establish and,manage 6 monitoring mechanlsm to ensure proper implarnontalionr of all program related

sctivitio$ in th6 LoA
3, Makee recommandations and submit regular report$ to ths BHDC Chair

4. Approve changing planned activities to other installments and recommend installment work and

expenditure pl*ns

5. lf needed, establith cdmponenl spacific sub comrnittees under these broadlesponsibilities

e*mpo*itlon
The cornposilion ot the PIC shtll bd as follow$l

1. Three representatives from the BHDC, to be nominated by the BHDC Chair

2. Two representatives from the SID-CHT Project, UNDP

3. The PIC shall be chaired by the BHDC Chair or any Council member nominated by the BHDC Chair from

among the BHDC representatives
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ul*EF, bt virtue 6f fl€ monltufiit$nnd. eoorotnatlon r.el*.ifi'th€,P,le" shall pa"rfi6ipdts,,ae obsBitBie in lsA
ref*bil mBetilngB of the ftce*fimEitt, Prceufgrrrsnt, G?pnts oornrrittees and ottref rrelevanl bodies;

The EHDC Chair has final authority on BHDC acliWies under the LOA and ae such approres the processes

and recomrnendatbns made by the PIG and any eommittes formed by the PlC, BHDC shallensurc that
procurentents and conlracting relevant to ne f-on are in lina with governrnent *l"r arO regulations. The

PIC shall not be responsible for approval of BHDC fmancial and opirationial processesr

Ae ffid:wtuen nes*llgd. the PIC slratl invite ethg{ EHDC or.Utl0.F pomefitr€l $" af,llordc of rcloraot fiae

dGp*rtrfi6nt$ 'ts, atlefid its firodtittgs ae obe6t\iBr5 *'it#ita'ta piovida the, FlE witH n6odrs4y
informatbn/advice.

F rrquency of t$*Btilig g

Tha Ftqpgt lmp.letnen tioR,:CornfnifrEo shefl holrl rnonthly m€negcrn*nt rneetlngs. Horyever it shalt med
anXrryha'ryes oftefl aq,iq naeBtrflry,b ax edlteaction,on all Sropo$.ph forassistance.

}*ftlrtgu



A*nex ll

ToR, Dislriet Working Group (DWC)

A District Working Group (DWG) specific to the, implementation of the Agriculture and Food Security'project
(AFSP), Phase lll in the Chittagong Hill Tracts jointly implemented by Hill District Council and SID-CHT

Projeet; UNDP, i$ constitulsd with the following rnember:s but not liffiitedr to (FiDC can invite sth*r
parthip*rj& as per the need for bettar decision rnaking):

,$lt$,

1

I

3

4

o

b

I

,lfis lHlfi#tiilxi:#iid fffi#1fi{tlI$,litt, ,,' :'.
Honorable Councilor responsible for Agriculture Chairpoison of the group

Membef-Seeretary

Member

Chief Executive Officer/Exeoutive Officer Memler
District Livestock Officer, Department of Livestock Services (DLS) Member

CIictrict FiEherias Officar, {Deparlnrent of Fisheries) Member

Depuly Director-DAE (Department of Agriculture Extension) Member

District 0fficer,-AF$P

Reprasentative from SID-CHT Prcject, UNDP

TOR of the EVUGr

The District Working Group ccnsists o{ distriot departmental heads form three GoB line departmenls-DAE,

DL$ and DsF under tfie lead€rship of Hitl Dlsfflgt Council. lt is a cornmon piatform to bring all the agricultural

sacfsr heads for taking d6o,$ion$ in a rnore integrated way. A *rojBct like AFSP, where'lnlegraled Farm

Management FFS is being hnplemented, demands such typ€ mechanism to take better decisions on

agricultural development in the dlslrict, There are situelions when decision is required from senior level

olficers particulady frorn the district depattment heads; this is the rightforum to bring alttl16 issuee here in

the group. Moreover, the DWG will perform to -

. Ensure better coordination and planning for maximum utilization of limited GoB resources ;

. Enhance coordination among l{De, Line departments and $fD-CHT Project, UNDP for smooth

implementation of the proiect activities;

r Dissr$sand identify the challenges and find out *luay to overcome for ensuring technical backstopping

to the project by using the tine departmenfs support in a coordinated way;

, $hale the project achievernente or field findingu end suggest for improvenrent fot belter resulls:

, Make better plan of the Upazila based govt. support for emooth implementation of the project activitiss;

' Plan the field vieit of distric{ working group for monitoring of lhe project acti\/iti6s and make

recom mendations acoordingly.

. Frentline the rutes oJ business develcped and in place at HD0, managing transfErred agiieglture

serviees

The OWG will convefie st lea$t quarterly basi$€i Hill District eounoil and additionally if required by lhe HDC

or as and when neeesqary. The D.WG will also pay visit to ihe field six monlhly basis sr aS per need raised:

29li'nge



Asnex ltl

JOB DESCRIPTIONS FOR AFSP RELATED STAFFS UNDER BANDARBAN HILL DISTRICT

COUNCIL

Nama of port Qua*tity Qualifications RespoBsibilitylAccaufltail tlNty

District Level

Districl Officer-

AF$P (Full-

time)

1 Minimurn Bachelor degree in

Agriculture frconombs /
Agriuultur'al $ciences with at

ba$t 5-7 years of practical

experience.e in. the management

of agric-u llu relhonid$ltu rB

/tivestocklfisheries based

cornm unity development

projects. Practical experience

on lFM.f FS aBproach wlll be a

.definite advantage. Similar

experience in CHT is desirable.

Under the supervision sf l'iill DistricJ

Council (HDC) and close collaboration

wilh SID-CHT Projec-t, UN,DF the

ineurnbent will be the foeal perton in

implementing the AFSP lll activities to be

inrplernented:by the HDC. Thene inelude

but ilot lirnlted to plenning, mafiaggrnant

of trainings such as the ToF f6r the FFs,

selection of comm unfties/FD0s,

recruitment of FFa; ,eupervise and

apprai-oe prejert per$onral $n&r H CICI

and rnonitor FFS activities. The person

willkeep liaison with P0'Livelihoo&, TC-

FFS Training and Quality, District

Livelihoods and Community Mobiliaer

and Dislrict FFS Expert and partner

NGO{s} of'SlD-CHT Project, UNDP

working within the diskict. S/he will also

be responsible to support the Master

frainers in organieing h?aining qstivlties,

slhe will act as focal point of HDC lor

managing Letei oi Agresmehts (toAs) fir

oe slgneJ between UttOp ana HDC. S/he

will be reepo;$ible to lead AF$F tsarn

urder HDC and overall plannlng,

implementing, monitoring and reporting of

project activities. S/he will play role of MT

as and when required' S/he wlllbe based

at District with spending frequent time for

field visit other than planning, repor.liag

end administrative procedu res. Pe*orm

any other duties/assignments as and

when required by the project.

Sanior Master

Trainer (MT)-

Full-tirne

1 Eashetor degiet in

Ag ricu ltu:e/Fishery/L ivestock

having about 5-7 y*ars'

experience with good track

record of planning,

implementation and nron itoring

of farmer training programs.

S/he should heve 6lsar concept

Under supeivision of the District,O,ffi!6r-

AFSP and guidance of the Technical

Coordinator-Training & Quality, the Senior

MTs will he responsible for training

coordination, planning, bucjgeting etc.

S/he will be providing training to FFS

tacilitalors and monitor.g. SlhE willp:ovide

nece$sary technicallfollow-up support' in

30ll'nge



Name of post Qusfltity 0ualifioations ResponsibilitylAeco untahlllty

and experienec an IFM FFS

approach, skills on devBloPing

sueh maietial$,- trong

faci titation skills usirrg variou s

participatory methods. S/hB

muet have sound knowledge on

CHT agriculture. A loca|

graduate will rsceive an extra

advantage for oualifying as a

$enior Master. PrioritY will .be

given kr the persona with

experience as Maeler Trainer in

CHT on IFM-FFS-. Frelered

maximart age limit for the

position: 50 years,

lmplenoniation oi' fia FFS"S/he will al$e

be, responsible f$r facilit€tingt'follow.up by

the GoB line department staff. The Senior

MTs willbe actlvely involved in review

and, pla:nning workshops, implamentlng

the trainirrg plan for the dishict and

contribute to the revision of FFS

curriculum ao per need. $/he will be the

key per*on to dealwith teehfiical issue

and quality on IFM-FFS in ttre district.

S/he will be.faeilitat6 tralning on rnarlet

linkag* {or fanners, input suppliers elc

and extend the support to implement

rfiarket linkage activiiies. $lhe will be

basad at di$trict with spending tirr+re for

field visit other than training and reporting.

Perform *ny other duties/a*signments as

and whon required by ths Projact

Ma$ter Trainer

(MT)-Furl-time

02 Baehelor degrae in

Agriou lture/Fisiler'teslLivostock

having about 4 ye*rs of

experience with good track

record of 'plannlng,

implsrn ontation and mon itorin g

of farrrer training programs.

S/he should have clear concept

on IFM FFS approach, strong

facilitation ekills using varisus

psfticipatory rnettrods, s/he

must have sound knowledge on

CHT aEriculture. A local

graduate will reeeive an extra

advantage for qualihTing as a

Magter Trainer. FrioritY witl be

given to the persots with

experienca as Mdsler Tralner in

CHT on tFM-FFS. Preferred

nlaxirfiurn age lirnil lor lhe

position: 50 years.

Under supervi*ion of lhe District Offlcer'

AFSP and close cooperalion witll Senioi

Master Treiners, the MTs willbe

responsible for providing training to FFS

facititalor$ and'monitors, S/he will provide

neo6ssary teclrnicalffotlqw:up eu'pport in

implementation of the FFS at certain

Upaeilla/s. S/he will alss be rdspoRsible

for facilitating follow-up by the losal

deparlmental staff. MTs will be'actively

involved in review and planning

woftshops and revision of FFS curriculuril

as per nged. S/he will be facilitating

training on marketing and rnarket llnkage

to r-espective eoncerR and ex,tend support

in implernenting marketlng activitles under

the proiect, E/he wiltbe based al Upszilla

with sponding time for field vi*it other than

training and reporting. Parforin any other

duties/asstgnmenls as and when rnequired

by the project.

Monito{ng &

Reporting

Officer-Full-time

1 Master in Statistiss/

Ecsnomics/$ocial

Science/Agricu [1u r*l,Sciance

a.ny other refeYant disciPlino

having nrore than lhroe Years'

exporience in implementatian of

M&E activitiee. S/he should be

skilled in dala collection, quality

0rOei supervision o{ the Dictrjat Offieer'

AFSP and guidance of the Programme

Officer- M&8, the Monitoring & Reporting

Officer will be responsible for internal

monitoring of all field lEvel aclivitios with

particular facua on FF$. S/he witl also'be

responsibla to coll*ct data'{rom Upaaifa,

analyze data and PrePare rePort to
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Neme of poet Quantity Quanifications Responsibility/Accountsbllity

control, data rnanagement,

analysis and repart writing.

provide feedbaok on atllhe ac*Mti6s. Slhe,

will be based at distrist with rrsguent visits

to field other than data analysis end

reporting. Perform any othet

drltiaa/assbnmentS as and when required

by the project.

Market

Development

Facilitator

1 Master in Agricultural Seience/

Eusi ness Admin istralion/Social

Science/Agr,icu lture Economics

having at feast 05 years'

experience on marketing.

Hande on experience on

promotion of agribusiness and

colleetive marketlng by farmers

will be an advantage.

U'nder the'$rrpervision of the Distrlct

Officer-AFSP, the Market Development

Facilital,or will be primarily responsible to

promote tho agribusiness and collective

ma*eting by FFS farrners. $/he will be

responsible for mobilieing farrners and

linking further to colleotio! points fsr

collactive nrarketing. $/he will bs

responsible for establishing and

functioning collection points. S/he will be

facititaiing ttaini:lg on marketing and

market linkage for farmers ald input

suppliers. S/he wilf be focalperson

implernenting market intervention

activities wilh assistance of other AFSF

staff . Slhe will be based at distriet with

rpending lirne for field visit other than

trainirg, reporling and documentation.

Perform any other duties/assignments as

an* when required by tha Project.

Finance &

Adrnin

As$istanl-Full-

tirne

1 ts Com with minimurn 3 Years

experiences in adm in istration

and accounting work.

Under superv'[sion of. District Officsr.AFsP

and in close coordination with

Admin/Accorrnts eection of the HDC,

Finance & Admin Assistant will be

responsibie for maintaining atl docurrents

related lo finance and admin of lha project

implemented by HDC. Th€se include bul

not lirnited to maintain iseue and r:eceipt

register, stor6 managemenl, Etock

register, writiilg caeh book, meintaih

cheque /DD. S/he will also be responsible

for maintaining cash allotment registers

and prepare the ealaries and different

bills. Perform any other

duties/assignments as and when required

bv the proiect.

[,lprzita Level

3?lllnilr



Hemq of past Qusntlty Qualifhatione Respo neibi lity/Accou ntabi lity

Upazila FFS

Coordinator-

full-time

7 Di ploma i n Agricu ltural'Sdence.

Freference will be given to the

candidates havinga B,$c. in

Ag r,icu lture/F ieherhs/Livostock,

Minirnum 4 yeers'expsrience of

umrking with NG0s or other

developrnenl organizations with

superuision of community/f ield

faeilitators. $upervising role in

Farrnere Field School approach

with good track record would be

an added advantage. Must be

willing and physically able to

work in and travelfrequently to

diffiou lt geograph ical a:rd

eultulal environmenti

Prior experienca of working in

the 0l'lT on $imilar fisld wculd

be an added advanlage,

Under tha superuieion of the District

Officer-AFSP the Upazila FFS

Coordinetor will be re*ponsible lor

supervising the FFs and monitoring the

FFS ectivities and provide nEces$ary

support ta thern. These. include idehtifying

problems in FFS organization/ facilitalion,

convey tschnicHl a$,pectg/probt?.ils to

MTs, rnonitoring performanee of lhe FFs,

S/he will be responsible for reporling gn

the ongoing activities and build strong

linkages between service recipients-the

FFS community and the servicB

providers.various GoB teghnical line,

departrrnents with involving FFs !o do their

duties properly. Siire will be extending

$upport in implementlng mark6tirg

activities. Perform any other

duiiee/assignrnenls as and when required

by the plojeet.

G*mmunity
levsl

Farmer

Facililath,r (FF)-

Full"tirne for the

as$rgned t-t-!;

114 Praotical larming

experiencei

Active farmer;

Permanent rd$ident of the

selected ; communitY/PDC

or n€arby communitY/PDC ;

org€nizing skilt$;

Wllingness for listeningl

Aeceptance by the

community;

Main occupation is

agrioulture

SkillE and experience in

demonstrating agriculture

practice would be an

advantage;

Cultural sensitivity;

Excellent comrnunication

skilts in Bangla;

Able to communicate with

thq farmgrE within her/his

aseigned cornrnunilylPDC ;

Able to spend sulficient

tirne for receiving training

Under the direot supervision of the

Upazila F FS Co.ordinator and'teeh*ical

backshcpping of the MTs Farmer

Facilitator (FF) will be responsible for

organiaing fArmar$ and furming FF$

foltowing FFS guidelinaln'iodule. Slhe will

facilitate FF$ sessiofis as.per FFts-

modu'le. ln addition they will pravide

extension services to all graduated FFS

membpreffarmers, which in rngsl cacas

witl involve visits to individual fagss tro

hetp farmers with specilic problems and

new :technologies. S/he will establith

study plots and encourage other farmers

for the sarfle. ln casEswhere agricullurai

problems cannot be solvad by her/hirn;

s/he will be responsible for seeking
gsEistance ftorn line dspar{ments,

UFFSC MT and organizing,:aetivities to

find solutions, The FF will maintain a

detailed register of all activities

u nder:taken, including participating

faimers' profile, descriptions,of problerns

identifted, solutisns provided, action

taken, and budget expenditures. S/tre will

33 [] it g r":
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encouragod whilst stud€nts

.-efs',$ollih{tgd"

. lrrtdfgs{Ed to,!1lsrt( ltfidsr:

PDC tuBewldon and

:Fnai6trtifi coffi rfi utlietstloa

with local *rvice Providers;

r Good FFS member

fulfilling atbola criteita wlll

get pro$rence

r PreftriBd4Flinilt(c5;*5
ye6r*)

Ealn in lBmiirr wh FEH 6lBf'FFe.iri

the UniorVUpazrla; UPazila FFS

coordl|}dlcr,,slo-GHT Fislnd :Farlaar

NGOr oFrfinrudltlrb,*te'd'Se$ F

pruvidare rnd lfr rrsi dspg ittn9riic-'$lhe, will

tB, E*tenilin$ EuililCIr.tlf lftpeif,t€fitiftg

firBd{Btlffi e$rilfgs" :P*ffoq6i! e+} o@
auties/a*$lgorr:rerr+s*qpre-*dyr6gnrBgtiipd

Wther,prcJ€cl,:
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Annex fV

Guidslines for Loarni*g GrantE and Post FFS lrrput Gr*:rl* to farmors
Bandarhan HM Oletrict Council

1. lntroduction:

The $ID-CHT Ptcieci, UNDP signed the Letter of A"greernent (LOA) with ihe HDC to provide gr€nts to

different beneficiaries for addressing the needs of the different communities and organisatione in the

respective,districl"

As mentioned in clause 4 8l,lDC sfial/be fally responsible far oarrying ouL wrtlt due diligenae and effieiency,

all Activities in accordance with the Goven;rnenfls Financial Regu/ations and Rutes. However, in order to
properly manage the grants placed under LoA, BHDC can form a Grants Oommittee in tine wlth tlx rules

and regulations mentioned in the clause 4,

1. Grant* Cammittee
2,1. The Granls Committee of Hill District Council will be constituted by the following member$:

+ Chairperson - 1 : HOC Chairman or any Councilor naminated by the Chairman

* Member (Minimum) - 3 : Accordlng to the HDC's Becision

2,2, The Grants Commiftse willmeetas and when necessaryto reyiew the grant p.oposals/application and

review the progress. The tenure of the Grants Corhrnillea will follow the duration of the signed LOA.

2.3. The District Officer-AFSP will aet as lhe Secretary of the Grants Comrnittff and will keep all the

records, mainlain necessary documents and prepare reports for the Committee, ln absence of Distriot

Officer-AFSP the HDC Chairman will nominate any of the slaff members to perform as Secretary of the

Grants Committee.

2,4. One repr6$6nt6tive from SID-CHT Project, UNDP will be observer member of the Grants Cornmittae.

The SID-CHT representative will not have any voting right.

3. Key Features of the Gr*nts:
he Grant Committee will the

at.

ldo.

lypr ri?Grant Ellttlinunt
Geiling (in

S+TJ

Ellglsls
$edef,is:laties,

Sapi*tof Giryrrfs

1, FF$ Leaming Grants

or FF$ running cost

Tk 18,000/=

per FFS

communitrT

PDCs where

FF$ is being

established

Non PDC

community

where FFS is

being

established

To procure necessary materials

required for conducting FFS

sessions and establi$hing

sludy/tcarning plots

2. Post FFS input grants

to farmers

TK. 12,500/=

per FF$

comrnunity

PDCs wherc

FFS is being

phased out

Disburse to farmers,for procuring

agricultural produetion inputs

individually or collectively on choiqe

SSlllit lrur



st.
Irlo.

Ty0s ot @!flrrt ;[fe;*jmU,ti'

Ositlns-Gla

Buii)

Ell0lEle

'E*$rflitlarls,e

siiaBBof trafi,tr,

. Non FDO

cornmunity, --;.wnere FFU rs

being phased

oul

4. Gnant*,.Froposel Guidelines

Ne*te gJ:triFtrrts cUldslif,tB

1. FF$ Learning Gianle r Foltowing the spplication sf PDC, the.Grants Committee will'approve

and disburse direclly to PDCs.

r Following ihe application accollpahied by rneeting minutes, the

Grants Committee will apprwe and disburse directly to joined bank

aocount, menaged by FFS farmer lesders

2. Post FF$ inpilt $rants
ls farmers

r Following the applicstion of PDC, tha Grants Corrlmilteewill.approve

and disburse directly to PDCs.

. Following the application accompanied by meeting minutes on eve of

phasing out, the Grants Committee will approve and disburse directly

to joined bank account, managed by FFS farmer

5, Grantr Approval and Puads Disbur.ssment

The €rants Osmrnittee, considering the type of the aetiVitles, wi'll approve the proposals and installrnents,

Upon the approval, tlTe funds willbe disbursed in instalfrnents, The disburserne-ntwill be rtade through ba'nk

transftrr direclly to the benaliciary'e bank account. The Committee will decide the installment amounts

consldering the nature,of the projects. Alldisbursen':enl shotrld be donefcllowing the t-lD0's rul6s. Ihe

decisions of the Committee regardtng disbursements ald any other rflatters in relation to the grant wilf bo

stated,in an MOU between the HDC and lhe racipients.

6, Reporting and lnstallment Requests

The b-enejieiaries will subrnit acknowledgemert upon receiving the first installment into their bank aqcounl.

The $lD.CFlT Prqiccti UNDF staff m*nnbers,and its pfirtner NGOEr foltowing the existin$ QIF guideline of

SID,GHT Frojecl, wlllEseiet the.beneficiaries'next instaltmont (after 1Et installment disburssment) requests.

During the next installrnent request, the beneficiaries will make an expenditure reports and avallable

balanoe, Any rernaining balance will be adju$led for the next plan of activities. The bEnefioiary will sUbmlt

a plen of action end required budget duilng thg nexl installment requast. Upon the completion of pio,,ecl

aclivitiss, lhe baneficiany will subrni! a complotion report lo Hill Oistrict Council.

Any ramaining balance after the imptementation of theee grants eail be re"proceesed into nsw grants

upon approval by the grants committee.

This will contr*diqt with e husell4 where HDC is allowed to carry out activities as per govl rules and feg.

and'also with 6 where s-ubcontractors $hall work under the:supsrvkior of HOO
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Coordinatlon, Monitoring and Reporting under
LoA with Bandarhan Hlll Ustrlot Councll

1, Coordinationl

Eoth partiee of $lD.CHI project, UNDF and BHSC will rnaintain sloss eoordination t0 ensure smooth

implerlenlstion of the Programrne, The regular coordination frarn SID-CHT Projeci will be mEintained

by the District Offices by the District Manager. Hewever, under the ovarall guidance of District Maitagter,

tltt District Livelihoods and Canrrnunity Mobilizer (OLCM) will acl as the main Focal Person or in
aboence the respective District Farmer Fieid School Exper1 (DFF$E) of SID-CHT Project, UNDP for
the HOO. How$ver, day-to-day pragtamrne relatad activities can ateo be coordinated by the resp6orivo

District FF$ Expert. The SHAC witl keep coordination wiih all stakehslders about the $ogremme.
Noteworlhy that lhe Partner NGOs of SIO-CHT Project, UNDP ar,e supporting in rnobilizing marketing

activities in the field. Thsy are also coordinatirrg with rdlevant stakeholders at upazilla lev6l. Sueh

aclivities can bE mentloned for mobilizing and monitoring of FFS activitie* through differ,ent cornmittees

UDCC, UZAC/UZAC, Hence it is crucial to ensure better coordination amongst stakeholders for

implementing FFS aotivities in the field. lf it is required, Liveliha-ods and,Nalural Rescurce Managem€nt

Unit and'thue the SID'CHT Project, UNDP may keep coordinalioh vuith'the Bl-lDcs. ln this regard, the

Oistrict Livslihoods,and Comrntrnity Mobilizer (DLCM) will be kept in the loop"

The following *aordinalion nreetings wlll be arganized at di$trict and upazitla level;

Monthly coordination masting of BldilC basod AF$F Etaffs will be held at district level. The

0O-AFSP will organize the,meellng where Master Trainers, UFF$G, Moniloring and Reporting

Officer will join the meeting to discuss on the programme related issues. DLCM and or District

FFS Expert from SID-CHT Project, UNDP will also join the meeting, GoB line departments

(DAE, OLS, DsF etc') can also be invited based on issues to be discus*ed, Nevsrtheless

PNGO Officers can algo be invited if they are assigned to perform relevant task and vice versa

they found necessary to partieipate.

Coordination meeting of District working groups/line departments witl be held at district

lgvel on quarterly besis, The councilor/A.F$P fgoal percon will qonvene the meeting. The DO-

AFSF, Master Trailrers, departmental heada of DAE, DLS, DoF will join the rnasting,

Representative from SID-CHT Project, UNDP will also join the meeting. The objective of this

meeting is to take decisions on technical issues involving senior level officers and to discuss

En iesue$ which cannoi be solved al districl coordinstian fieetings. The DWG meetings

enhance integration between Agriculture, Livestock and Fisheries sectors.

Bl-lttlont?rly Ff Coordination Meetinge will b-e held at Upazilla level where UFFSC will

organi:e the rneeting with support frorn SID-CFIT Project, UNtsP " The Farmer Facilitators (FF)

working in the Upazilta wiltjoin the rneeling to provide regular update sn FFS ectivities. FFS

issues such as sessions, establishing learning plots, FFS lnput Grants related issues, technical

support related is:Su6s etc. will be di$eusiBed and sotved in these mectingsi The Contrnunity

Level Service Providers (CLWCPW, CARP, Nursery Growers etc.) will also join the meeting

where District level otficers from SID-CHT Project, UNDP and HDC Master Trainers can also

ioin to pr:ovide recessary feedback and guidance.
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2. if onitori*g and Reportla g

Monitoring vlslts of Dlstrict worklng groups will take place six monthly basis at the project area,

The DWG are expected to provide necassary feedback after the visit so that field officers or project

staffs can take neoessary aetion baeed on ferd backs.

At least two visits per FF$ will take plac€ as monitorang/ suppor{ visit by Master trainers/ upazila

GoB line department officers following the preseribed format (FFS monitoring tool). The visitore

will provide nsce.sEary feedbaek trc lhs concerned during their visit and willprovide report to District

Officer-AFS after each visit, The DO-AFS will share the {ield visit reporl with DLCM with cc to

DFFSE and Programme Officer-Livelihoods assigned for AFS project. Necessary action should be

taken by the District team based on the feedback by the MTs/GoB

R+porting Furmal:

Monitoring Repo,t - Project Viritr

Proiect number and title:

ItJlisslon Periad (inel. travel days): From:

Location of Visitl

Purpose of Vlslt: [click below] v

l. workshop / training,

It, con$ultations and m66tings

lll. activity rnonitoring

lV. review of progre$s towards results

V, contsxt monitoring

Vl, situation monitoring { lrnpact of Project on ihe contexUlmpact of Context on projectl

Vll issue Specific flist issueJ

Vlll. coordination with CHTRC

illisslon

Ts:

E. Ghallenges

[Any challengss relating to implem€ntation and partnerships on tha ground]

Ovorsll Obserrratltr*s and Flndings (in6ludingi any changes observed on the graund)
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F.

C, Lereons Learned

Follow up Actlon Matrix

Actione to ti3 Ttken Bv L lhom Ianost Gcmolaflon Data

Key Pereons Motl

Neme Poritlon & Orgarlzatlon Contact Detalle (e.'mait and
ohona: Il avellablel

PreBar.ed by:

Date:

Nanre of the Supervisor (Name, designalion, organizgtion)

E6te:

An,nex:

: ffiffi:#-3,lfj x;$ittrJHrd and stakehorders voice/or sr€rnenrs with addreec (if Eppricabre)

Recomrnendalione
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Step:l

At this

Annox Vl

AF$P lll Guidelino for Selection of Communities for new FFS eupoort:

About 1002 6omrnuniliB$ witlbe selected to e$&blish lFM.FFS under AF$P lil. AI the 26 Upaailas of 3 hill
districts will be covered over the project period,

/Vofs: A# l8ryet6d catnffruniltiss wi/ bG selBcfed af onoe ful FFS r4/d/ 0o esfab/istted gmdually rh 3 years
over the project period.

A. $tep$ to be followed in $electihg communities gen*rally:

step, the re€pectivo Dietrict Team will prepare a Union wise ligt of :comrnunities. District Tcam
comprise of district level HDO bssed AFSP staff and stgff of SID-CHT Project working in respective distriqt,
Using Xhe updaled M&E database, the3l will puilernarks:against,applicable somfiiurlity, whetherit supported
hy estahll*hmsnt of FFS earlier er geographical location of cornmunlty in Reserve Forest areas, afe also
inrporlant since to cope with strategic plan of the project. For example, if a cornrnunily $upported lhrough
a6tabli$hment sf FF$ in 2BSg lhan in remerk' column there will be,noted "F:FS in 200g", On the other iland,
if tha oornmLlnity is tosated within Reserue Forestareag, thsr6 wi[ be hoted as "Roserye Foreet Cornmunity",
Even hoth informetion rnay fit to single comrnunity et applicalle situatlon. Once this listing is over then
Distriet Team will move to nexl step for setection of cornmunittes.

$ter ll
ThiE step reveals as ground work to finalize the:Upazilla and Union wise di$tribution of sorm;nuniiieefor FFS
suppart through Agriculture and Food Securlty Pio]ect, Phase !!1. A lotal 1002 communities (Banda$qn,
3'18, Khagracharv3l4 and Rangamati-360) finally be selected for FFS support through AFSP lll. ln
compliance wilh district tar'gel lt asoumed that around 36 cornrnunities-will be eeleeled from each Upazilla,
l-lowsver th€ Upd:illa wlce targrets for selec$on ol eommunities may vary on practical oonsiderntions. tn this
situation, tolal number of communities and/or unions exist within Upazilla might set on scale for selecting
Upazilla level targets for FFS Etrpport. Before moving to Upazilla level meeting, exception and adjustment
of plan will be shared with livefihoods, and Natural Resource Management Unit, $lO,CFlT Proieet. ln line
witl the strategic ptan, at least 48 communities (Bandarban-15, Khagrachari-15 and Rangamati-18) should
bs selected Reoerve Forest areas, Beyond reguiar-target, 66 additional communittes will be selected from
Naikhongchari of Bandarban di$tricl in order to re$ponse the Rohinga issue.

Step,lll
A community eelection rneeting will be oryanised at Upazilla toselect cornnnunities for FFS,support through
Agrieultwe 6nd :6od Seaurity Projact; Fhaso lll. Tho following participants to attend th€ meeting:
r Chairrnan and Vae Chairman of respective Upazilla Parishad
. GoB Officers of three llns departments-DA€, gL$, DoF
r All UP Chairman

r Representatives frarn HDC - 1

. Representalive from SID,CIIT Project-'l

. Femafe UP Ward Member (Union Developm€nt Coordinalion Committee Member) - 1 frorn eaeh Union

The represe*tative f,rorn SID-CH? ProjecVHDC witt share the above list (mentioned in step.ll) to perticipant$

at the hegfnning ol the m€eting.
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1ll {fl) Uni** wite *llgeatign
ln ?he meeting, inaeting participants will dscide Union wise allocation (Nurnber of comrnunities) tor FFS

implemenlation based on tstal alloaation for ttre Upa:ila. lVhile Urion wtse allocation, participants may

consider certain criteria e.g. total population of the Union, deBendence on agriculture by the communitios,

food security, access to agriculture $erviees etc.

lll{b} Communilv ss}qc ior
Communities will be selected from PDC and non PDC communi*ies, Following the Union wise altocalion'

meeting partlcipants will select eommunities for FFS establishment using the below criteria:

Criteria 1: Allethnicities tiving in the Upazila/Union to be covered;

Criteria 2: Farming cornmunitie.s (where most of the Hfls:oEcupalion is agrieullure)

Criteria 3: Provailing the agriculturat vulnenbitities withifi rammLtni{y suah as af{ected by fla lt

floods, droug hts, heavy rainfall, rat floods, drseaee oufbreaks slc'

Critaria 4: A community yel.not supportad through establishmenl of FFS eartier will get priority.

Critaia 5: Communities with more household deserve priority

Cntena 6.. Relative presence ol developmenVsa{ety net progr€-rn$ (Priority wilt be given to the

communilies which are ln-serviced; i.e. *re not part of any IGA/regutalsafety n$t programs

by the GoB/NGOs, ln cases of mixed communities i.e. where some of the mambers are

served, priolity will be given where rnajority community members are unserved)

Criteria 7: Priority to the most dimdvantaged and marginaliaed cornmunitiea in refiote ar€as

Cnferiq 8: Food insecurity (priority to the areas whefe no food security coverage is available)

Cn?eria 9: Location (remote but relatively accessiblE areas will get preference)

Critefia fi: Prese nce of wornen-headed households

Every Farmer Facilitator will be implementing 02-03 FFB over lhe project phase; reference- FFS

implernentation plan. Setection should corflpiy the grouping of csrnmunities in Cluster of FF$ which will

be taken care by Farmer Facilltaiors. A meeting minules enclose with list of cornmunities including

grouping into FFS cluster will be prepared for sharing.

fuote fne prcjoot witt explore tbe posslbi/r1y the Znd option as praetiea!siluaflon (e.9. availability of time far

implamentali*n ar ovemie lhe process by meotittg psfiicipafit$)

Steo lY

Tfre meeting minutes with the finally selected liti of eornmunities alongside grouping into FFS Cluster will

bs submitted to HDC !\,ith copy to respective Union Parishads, SID-CHT Froject and other relevant paSie$.
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GUIOELINE FOR SELECTION OF MTs

A lstal of 7 MTe (Bandartan*, K:lagrachari-Ai Bang:amati-B ) and 03 Senior Master Tralndre ere pl$nned

trc be invotved as iutl tiffip staf under Af Sp ltt. TheEe Master Trainer:s and Senior Master Tralners Will be

eeleeted iotlowing below procedure and criteria:

01. Educationat Oualiflcation end Experiencee

At least a Sachelor degree from a reputed Univertity on Agrieulture Science (Agriculture/ DVM or Animal

Huob**dry/Fisheries) or related fiold, Thg Tqfeq,lHrr*el fraqlrBrt qlquld be $gLGcIsd f,ro$ three

dif,fereqt,eduoatlonal backsr,oundg i,q, ona from Aoricultqre (crora/hgr,tlcult!.rrg ptq,);qne,trom DVIYI

or a4lmal husb,?Jl_dry ans orte from Fi$hsdep F$ghqrcund, lf the Senior MaEter Trainer is seleetedf{or.n

any of the lhree major background, then othei two master lrdiner$ fiust be selscted lrom other

beckgror.rnds. As for exartple, if lhe SEnior Master Tr,*iner ie selected frorn Agrieulttrre Background; then

other two master trainere must be.seleated fram Fisherles arid Livestock background,

02. $kills, expcrleness and c*npetencfes
At feaet 5-7 year,s of working experirneo in the sirnilar field

Work experlence in the eHT for longer period woutld be an added advantage;

Well conversant with Participalory Approach and Teclrniquesl

Weil underslanding *nd knowledge on CtlT ogricullurcl pradices ar hillfalmingi

Locat experienced graduate from Agriculture, Livestock and Fisheries disciplines preferred:

Attitude to accept IFM-FFS approach and disseminate

Masler,Trainers davaloped thruugh Agriculiure and Food Security Project, PhaEe I and ll of DANIBA

will also get priority if they rneet first criteria:

The person must be readily aveitghle as 6ild when nacEssary and S/he must have adequate and

flexible time to provtde residential training;

Farniliariiy with tocal [anguage will be.en added advantage:

Wofting experiences'in FF$ estabtishmenl will get preference;

Clear understanding on advance Training Cuniculum Development and TNA (Training Need

Aesessnlent) regardin g CHT context.

Good facilit*tfon/prasentation slrille to provide ToT

Knowledgo on indigenous practices by lo€at forflmunity

Knowledge and exparlence on human nu{r;tion tinds an advafttags

Xnowladge, experience on promotion oI agrihusiness,and colleciive mark€ting an advantage,

Proaotive, energetic and good in interper$onal conrmunioatisn

$ensible. and flexible working in a rnulti-cuttural context

Preferred maximum age limit for the position: 50 years,

Ferforrh any otherduliee/a$signrneflts at and when required by the projecl'

Respective HDCs will recruil the MTs following exlsling ruleolsystems practlced. However, it is to he noted

that S*D-CHT Pro.ject Management will have e final say to the sslection of Master Trainers lo ensure their

proper qualifications"
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GUTOEilNE F',OR SELECTIOH OF FARIUISR FAGIL|TATORS {rF}

This is notabte that the role of Farmer Facifitators (Ft) in FFS learning is very rnueh srueial to maintain

quallty in the FFS. During implementation of lhe AFSF I ihE project experienced some good.legsons for

inslance- the:p-rojeet learned that involvernent of PDC in the pr.inrary selectbn of Facilitator is very important

which ensured quality selection of facilitator and bettsr aec*plance by ihe farmerE. ln qrder to ensure

selectisn of Quality FFB the AFSF tl will involve the followihg.steps and criteiia with litlle ctienge from the

AFSP I:

Required quatificalions and experiences for the FFs:

Aclive {real) f*rmer with rniR!&lIn 5. yqql"s gf ?qlicultur€ffarm'fng actl.vjlieq q$,rnein livglihood

occuqatjcn, Tha UP Chairman/UP Ward MemberlKa$arilHeadm*n wlll previde a eertlficate thet

whather the applicant ls a rcal farmer.

Age limit wifl be 25-50 Vperq. No students ot fiesh graduates (ust completed ctudy) willbs eligible;

Minimum education - Class-V. For experienced and energetic farners education qualification is

flexibl+ if s/he understands Bangla well as Sanglawiltr be the language for training;

Permanent resident of the selected community or the selected cluster of communities;

Having good organizing skitls end willilg to learni

Well acceptanoe by the'coiltmunityi

Cultural sensitivity;

E-xcellentcommunicatlon ski]ls in localfanguage{s) and understands Bangla;

Committed to demsnstrate FFS le*rning and sharing with other farmers

lntergst6d to worl<,under PDC superviEion and maintairr comrn$nication with looal serice providers;

Oosd FFS mernbar, fulfilling above critEria witlget prelefenee duriirg seleotion

St6F 1; ldentifloation of Ft$ c,,sstst

All th6 oomrnunitiee for FF$'6uppert wiil be selected at a time. Possible ctu$ter of FFS aornmuilities (2-3

cornmunities) in the Unlon will be identifled lollowlng lhe below critaria:

- Cornparatively easy accessleommunication among the olustel con.tmunitjes and g+ographicalty

lscatEd in a cluster,

The local level stakeholders will be closety involved in idefititylng the FF$ Cluster.

Step 2: Recruitment notice.'

Following HDC,s recruitment guidoline tie r€cruittnont notice (information) to be redChed oltt to all cluster

cornmunities where FFS will be established or supported. ln this regard, the notice can be sh*red with

Union Peri$had, local NGOs. Upazila Offices, Headman/Karbari offices and other public places like

markets, 6choolc 51e. Upazala/Uniol based HDG staffs will ensure wider circulation including clarification of

requiremeats to selected cornmunitles.

Stsp 3: Prlmary $elaction ol FF by PD$/Coirimtlillty

- Follorr5ling the above mentioned crileria, the FDC or comrnunity" through a geflerat r,neeiing, u/ill

nominatE m.aximum 2 larrners (one rnale and one female) io apply for the FF position'
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" After cornmunity nominalion - the selected Farmere will apply to HDC for FF position following

recruitment notice guidelin6.

- tf there don't exist a community, projtsct staff will explore opportunities to follow thesame involving

respective Karbari to recommend candidates with consensus of community in a meeting.

Nole; 7r1g PDO6 and Cammunities shoutd ba clearly informed that nomlnatian by the PDClcommunity does

not necessadly mean that llre parson they have nom'inatsd, wtlt b;e finally.se/ected for FF. The person heo

ta quatify.in the fpst

$tep 4: Qral Test of c*ndidater / Farmers

Following HDC's recruitment guidelines. procedures and previous expeiiences HDC may forrn an oral

interview panet with the r€presentatives of different institutions or departments to take oral test preferably

in Upazila (eccording to previoue experience), Unddr the leadership of HDC's representative, the members

of lhe oral interview panel rnay be frorn Upazila Parishad, agricullure line department, rapresentAtive from

Union Parishad, traditional leaders (Headman / Karbari) and the representative from SID-CHT Projecl. The

oral interview p*nelwill recommend to HDe forfinal$olectioil. lt shuuldbe noted that thE recornmondation

of ?*nida ApprAsal Tparn needs to bE fotlowed during the interviow and selection,

The oral interview panet will recornmend 2 candidales for one "FF$ Ctuster sf PDes/communities"' lf the-

firsl oandidate fails in the training, the second candidate will be selecled to Join next training' lf the seoo.rd

candidate also fails in the training, HDC will in{orrn the respective cornmtrnities/Union Parishad and witl

recruit newly.

$tep 5: Primary Seteotlon bY FIDG

Following lhe recornmendation of oral inlervisw p?rel, the HDG will meke desisiOn for prirnary selection.

The primary selected Farmers wilt be called to ioir the filst round training on IFM-FF$ to be orgenieed by

HSG and SID-CHT Project.

Step 6: Final eElectlon and appointment by P'IDG

Fol6wing suceessful completien of the fkst round IFM-FF$ training, the su,ccessful training par'ticipants *

who will pass in the training exam, will be recrtrited by HDC as Farmer Facilitator (FF)'
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PERFORMANCE MONITORING AND EVALUAT]ON OF MTt & FFs

A. Per{ormancg Eve}uation of Master Trainers

Master Trainers (MTs) are considered to be the imporl*nt aotor for ths succossful FFS initiative with playing

vital mle in developing FarmeI Facilitatars (FFs) who in turn i5 lhe key person for quality implernenta{oa of

FF$ cyole. A pool of 30 Ma$tei Trainers is proposed for AF$P lll to eonduot the ToF and to provide

beokstopping $upport ts tho FFs. The first step for qnsuring the quality is to recruit quality MTs on which

more will be depending forqualttv delive.ry and SIO-CHT Project will ensurq reoruitrnent qf guality p€rsonnel.

l'{owever, a guality essurance mechanism has to be in ptfice thereafter in order to achieving quality outputs

from the MTs on IFM-FFS ToF although a well-qualified person is recruited as MT. Therefore, it is obvious

to eficure quality performance by the MTs in order to achieva BNpecled results from the implementation of

lhe FFSs, AFSP llt witl adapt different kind of approachas and processes lo evaluate perforrnance of the

MTE whictr are deseribed below:

l. Evsluation In MT ToT

The first evaluatlon of tha MTs will be condueted durlng the MT ToT course which will bs organized at the

vory initial $tage of prpject irhplerfientation. Perf0rmance of MTs witl be observed hy the MT ToT Trainers

and SlCI-CHT Project management concentrating on their ettilude, willingness for tearning, parlicipation ln

trairring 6ctivitie6, adapaaiion, oommilnient,Bts. lf any shortlalls/lackings $fe nsticed the reepoelive MTs witl

be nrotivated to improve hislher pedormanea. Alornral final evaluation will be conducled at the end of the

training eourse and lhE successful candidates will receive ce*ificate iadicating "Srlalilled* as MasterTrainer

for IFM-FF$. eertificate witl r,lot be issued to those who will be. unsuccessJul, Delailed on post-training

quelifi*ation oriteria will be developed during the designing of MT ToT course.

ll. Delivery of training (ToF) by MTs

lhe prirne r+spons,ibility of MTs is to provide ToF to the Farrner Facititators whieh $rilt a loflS training sf 6

spells over 12 months period, The delivery of training by MTs will be closely monitored by SID-CHT Project

(TC-T&O) as well as by the senior master trainers under HDCs. The monitors will observe delivery on

technical subject areas, training technique used by MTs, regularityftimely attendanee. feedback of the FFs

on MT's performance etc Then necessary feedback will be given to MTs to improve on respective areas.

ln addition, cross.visit from IFMC super MTs will be organized and their observatigns/reeommendations will

b6 takefl into account as part of improving perforrnance of the MTs.

lll. Rafrasher trainlng for MTE

*efr+eher$aining will be organieed for the MTs to ensurefiornenium and guality is maihtdined by the MTs

in providing training lo the FFs. Refresher course wilt be designed based on review of the performance of

the MTs wlft indication of gaps, quality a$pec,t$ Btf. $peciel care/rnotivation will be:e#rsured for the:less

perforrring MTs-
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lV. Feedback *nd follow,up actions

Becideo providing treining rto the FF$ tho MTs will be engaged in vi$iting FFSs regulerly to foflow-

up/providing nec*ssary technicalsupport to en$ure.guality delivery by the FFs in conducting FFS ssssip{tt.

Accondingly the MTs will prepara reports.on :heir findings including follow-up actions by themsel\redother

officials. These reports will be Campiled at dictrict tevel with identifieetion of furthe-r' follq$Up actions by

MTs, $ubsequently both HDe and SID-CHT Prcjeot will rnonitqr MTs on their perfonnan9e sfl providing

follow-up $upport to the FFo. lf neeessary oooperation from the respective des:gna&d superior officiale of

the respective line departments will be sought.

B. Performanco Eviluation of Farmar Facilitators

l. PeifermanqE monitoting and Evalu*tion by MTs

th* MTs wil be lhe ones who will play crucial rele, in ensuring quality ptrformance by the FFs. The MTs

will he closely observing the FFs during the ToF which is the first place to monilolth€ perfofmAnce of the

FFs. The MTs will ensrJre all kinds of inputs to. improve t}e performdncs ol the.fFs csnsidering their levet

of undersl*ndin#capecity. However, there might be cases where special fiea$ure$ like, epeciaf

sesqionslattentipn will be required. The attitude, willingness for learning, participation in tr:aining activities,

adaptation, commitmentetc. of the FFs witl be manitored, lf any sho{falls/lacking aro notissdthe respective

FFs wilt be molivated to improve hislher performanoe, A formal final evaluation will be conduclBd althe end

of the training cour$e and the FF appointment shoutd besubject to satisfactory performanoes'

The MTs wilt eonducl rcgular vieit ts FFs and observe their facilitation of FfS se$sions. On eite feedback

wll be provided by Mfs to improve respective areas. After a cerlaih interval refresher training will be

organixed for all FFs,

Il. Monitoring at communitY level

The PDC6 will clossly monitor performance ef the:respe0tive FF during the implementation and fotlow-lrp

of FF$ in their own viltage. The participating PDC{6) will dasignate 1/2 PDC members to moni{or tho

prrforrnanca oI the FF, Al this level the nronitoring may include: ragularityJattendance of the FF, sitting

place and time, duration of 6e$sion, farmers'feedback on FF's attitude & behavior, attention of the FF to

trhe farmers, horne/plot visit by the FF, communication of farmers' problem/issues (whiclr the FF is noi able

to solve) to the respective line departments etc.

lll. Monitoring at Un'lon and Upazila level

1 Upazila FFS Coordlnator (UFFSC) will be assigned in every Upazila under HDCs who will be responsible

lor regalarty monitoring 6f the FFs wlthin the Upaaila. The UFF$C will vieit frequenlly to the FFSs and

ob*ervewilether the FFssesslons ara conducted properly. S/he wlltmonitor doctlmsfltationlrecord keeping

by the FF, talk ts farmers to know their feedback, visit teerning/demonstration ptots etc. Aacordingly, the

UFFS6 will provide necessary faedback to ifiprove on respective araas by th€ FF. Atternatively the UFF$G

will bring igsues of concern lo the MT levels, which are more technical, Further, the Upazila Field $upervisor

and District Farner Field School Expert oi SID-CHT Project will visit FFSs and obgErve overall quality by

the FFs, This rnay lnclude: discussion with tarmert lo ltnow the p*ogress of FFS, perfonnance of FF,

dosum6ntq1oft, follow-up support by UFF$C arrd line departrnent etc. Both UFFSC, Upazilafield Superui$or

and District FFS Expert will prepgre repsrts on their {ield visils and will ehare with .oncerned for further

fictions,
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Bi-nrronthly FF coordination meetlng$ will be or.ganized at Upazila levelwhere all FFs within the Upczila will

join and present their ptogress, problems/di$iculties sta SIn-CHT Frojeet, UN,DP, l.{Oe ,a,nd, line

departments will be participating in these meetings. So, it will be a good platform ficr discussing on various

quality issues including small sesslon on concerned topic (parlicularty by the llne departrnentt/MT*),

lV. Moni,tsring by goysrnment line departments

Officials of the ra*pective governrnenl lir.re department (EAE; BL$, DoF) will cohduct monitorlng visit8 to

the FFSs. They will be closely looking at technical aspectg of FFSs, demonstration/learning plots etc.

Accordingly FFs will be guided by them. The line department officials will bring issues concerning to FF

quality to the Upazila fevel FF meeting and to that d MTs;

V. Mcnitoftng by other AF$P $taffe

The sther rebvant staffa (e.g. TC-T&O, AFSP PO, District Officer-AF$P, District FFS Expert) will regularly

visit FF$s, observe FF's perlorrnance and provide on-site feedback. They wilf prepare report,where findings

and necomrnendations related to FF's performance will be an integral part. These,reports wilt be shared

with ooncem+d (4,9. MT+, UFF$Cs) f6r necessary follow-up action$.

Vl. Yearly performance revlEw

A feffernanae roview $ystem for FFs will be introduced lo make them moie accountabld and perfotmance-

oriented. The review will be conducted on a yearly basis before renewal of contract of the FFs. MTs and

UFFSCs wilt be conducting the,performanoe review pr,eeess where SID.CHT Proj60t will'have space for

commanls. Baaed on the outcomq cf the revlew decieion on ihe contraet of FFs will be taken. Contract'of

the FFs with quality performance will be renewed. The poor performing FFs rnay be given chance with

certain conditione (improvemenl in certain arsas within stipulated timaframe). The best performing FFs may

be rewerded (lnclude particiBant Ior exehahge visit etc.). The perfoirnahce roview will ineluds sooring

system. A detailed performance reviEw tool will be developed in the first half of year 2018,

C. Annual appraieal of l"iDC besed AFSP staff:

Annual appraisal of all staff will be commeneed at snd of every year within project phase and ther6ef lhe

eveluation carry velue to conlinuation of assignmont in following year. Reipective Supervi*or/s 'are

r-esponsible to appraise their. $upervisee, Respeclive f-osalperssn of SlD.Cl'lf Projectwill be copied while

the prooese cornmenced including the sharing of summery Annual appraisat report,
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AnnexX

VleiSility Guideline

UNDF imple-ments pro,iect activitiss with funds fronr different donors afid UNDP, and as per UNDp's
agreemenl with their funding BafLners, the visibility guidelines devrloped and agraed belween U,NDp and
lhe donors also apply to all parlners of UNDp.

The Hlll District Cauncil by virtue of its mandate plays a pivotal role at th* center of the developrnent process
in the CHT and as such has been identified as one of the main institution to eventually take over the
re$pofisibilitiss of UNSP Ecdivities. The ongoing qoltEboration hetween UNBP and lhe Bandarban Hiil
Districl Councll (BHOC) is based on the recognition of the latter as a government institution with the
mandate to lead and coordinate all developmenl activities within tne OLtrict, particularly in the areas
constituting trensferred subjecls such as haallh, edleation and agriculture.

The main objective of the visibility guidelines is to provide effective measures and directives to raise
awareness about and inerea8e visibility ol all ins$ltutions and arganie*tions involved in supporting Ur,Elp
activities, parlicularly of UNDP and donors and the CHT local insiitutions, among tey statetrotOerJ

The following are $ome basie guidelines that are sugEesfed ts increase the visibilily of funding partners and
institutions working with UNDP

Any promolional itsm (e,9. barrnors, po8ters, baftets billboards ett,) produced and displayed for
publtc eve*t organized by the BI{DC foraclivilies under the LOA should rellect the respectivo GHT local
institution's (i e BHDC) logo alongside that of UNDp and respective donor(s).

Any promotional itern {e.gr annual diery, eafendar, leallet, website,,component wise promotional
itern etc.) produced and dislributed to key sta*eholderE and others under the LOA shor;ld reflect lhe
reipective CHT local institulion {tsHDC logo) logo alongside that o{ UNDP and reopectiVe donor(s),

Any publication (e'9. tr*ining man*als, bsoklets, knowledge products etc.) produoedand dblributed
to key stakeholders and others under the LOA $hould reflectthe respectiva CHT tocat inEtitutisn (i,e. BHDC)
logo alongside that oF UNDP land respeclive dono(s).

Any advocaey campeign an specifie issuer related to the LOA organized urider th€ LCIA.sh6uld
lalteappropriate rnea3ure to incrBa€e the visibility of the rsspective Cllt local institution (the district EHOC)
alongsida with UNEF, and respeclive donor.

As a general rule, UNDP alone Ehould never be acknowfedged or mentionad as the onty donor fur
activities supported thn*ugh LOAs

Logo Urr Policy fort*g Dsnore:

When producing a publicatiort with other partners, all logos should be placed oil th€ sams line eith'*r al the
bottom or althe top of the fronl covar of the publicaiion, All logos should be visually equal; no 6ns logo

48ll'lpr:



should trkE preiledenoe ovgr the other log€s of partilGring agencies or oqanizations. There are no

exoe$io*s to lhis rtle;

Government of Bangladesh (GoB)

GoB (or CHT instilution) logo should be placed at far left and UNDP-Bangladesh logo should placed at far

rightFositiofl. AllolhEr logos can be plaoed in between th€sB togos.

UNDP:

On all print magazines, reportai books, brochuree and flyers, the UNDP logo should be placed at lhe top

r.igh[-hand corfisr oft the front cover of the publicaliOn, when and if only the UNDF logo. is used,

DANIOA:

The qfticial name to be ueed lor. publications in relation to Denmark'e contributign to the $tDi0lrlT Project

should be 'Government of Denmark" and the logo shouE be used accordingly.

About Oieclalrn er in,ths pu bNiaatio n :

Where opinions and views are expressed in UNDP-published works, where the author's name is mentioned,

and UNDP puhlications shall csrry a disclaimer to thseffect that:

"The viewe erpressed in this publication are thoss of the autho(s) and do not necessarily r'epreeent those

of lhe United fr{ations, including UNDP:"

'This publication has been produced with the eqcistance pf (insert name of donor/donors). The contenls 9J

this puHbation are tha sole responsibility of (nanre of the authoffcofitraelorlift'pler$ontins ,pafiner7

intErnationel orgen:ization) and can in no way be taken tQ reflect tha views of the (insert Eerne of

donor/donors).'
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Afltft6x Xl

RECRUITMENT GUIFEL}HE

FOR

MASTER TRAINER ANB FARMER F*CILTATOR

ln order to rnaintain the quality of Farmer Field School (FFS) and to achieve results of FFS loarning it is

necoasary to aeleci and racruit competent persons a$ Master Traine-rs and Farrner Facititators. This has
been notified by the Danida projecl Appraisal Team (AT) and accordingly the AT made recommendatlons
* pfirticularly for ths recruitment of Mater Trainers and Farmer Facilitators that $lD-o.HT Project, UNDF.
and Fl0es r-'nusl ensurq that competent p-er$ons are selected and setting specifio $election ctitqria following
whieh lhe MTs and FFe will bs racruited, Accordingly, the TORs (Terms of References orJqb Desoiptions)
fgr lhese posiiion$ are reviewed ald prepared,

The recruitment will fotlow ueual rutes and pr.ocesses as pr.acticed by the Hlll District Couneil following th6
set crlteria and specific ToR (Attachment 17) where SID-CHT Projest, LJNDF also r.epresent in the:

recruitment committee as the observer member.

However, considering the recommendation (".... AT rccomnonds that lhe CHTDF management should

hava a final say to fha se/ecfion of bath Master Trainers and FSF lo ensure their proper qualificatiens.') ot
DEnid* Apprsi$€il Team (pteao€ rBfer to AT Repor.t page 7 seetiofl 3.6,3), l{DGwill en*ureinvolvement of

UNDP-$I;D-CHT Prolect representative in every step of the selection and reciuitmefi proc6$s particuhrly

for the case of recruiting Master Trainers and Farmer Facilitators. The nature of the involvgment of UNDP-

SID-CHT Proiect's Lgp.Esentailve Jrri.the recruibnerit prseqs qFn be di$$q$$ed and muturrlly Eoeild by the

HDC and UNDP-$lD-CFff Froject.

The final offer letter fioining tettar:) will be Siven by l*lDC only:

- A{ter successful completion of first TGT lraining by the initially selected Marter Trainers, The TOT

training will be orgahired by UNDP-$[D-CHT Project and Danidab lFMe fsrflp-opcnt, Any
unguccasslul tr:aining participsnt eannot be recrulted as the Ma*ter Trainer.

- After successful completion of the first round SLL training by the initially selected Farmer

Facilitator (FF), The first round SLL treining will bo organized by HDC and SID-CHT Project,

UNDP.

?his recruitment guideline is prepar*d with the objective of recruiling tho best eandidales fot Maeter
Trainsr and Farrner Facilitator as because, thesatws po$ftior}s are the l<ey and e€ntre tor $uc6ese of FFS
and providing proper learnings to the farmers. These gutdelines ean be revised through arutual discussion
and agreement between HDC and SID-CHT Prc{ect, to achieve the set objective.
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